CITY OF MILWAUKEE

HEALTH DEPARTMENT

MKE Elevate Steering Committee Meeting

9.28.2020

2:00 pm —3:00 pm Go To Meeting virtual

Meeting called by

Rachel Lecher

Type of meeting

MKE Elevate Steering Committee

Attendees

Tony Higgins
Mandy Potapenko
Thalia Williams
Helen Hermus
Sheena Carey
Andrew Davis
Jamaal Smith
Keith Stanley
Aziza Carter

Absent:
Ricky Traner, Leah Jepson, Claire Woodall-Vogg, Radaya Ellis, Erick
Shambarger, Oby Nwabuzor, Tim Nikolai

Facilitators

Rachel Lecher

Agenda

1. Overview and discussion of making contact with Implementation
Partners

2. Overview and discussion of Reengagement Survey data to date

3. Overview and discussion of Reengagement Webinar

4. Discuss next meeting date/time




CITY OF MILWAUKEE
HEALTH DEPARTMENT

Minutes

2pm-2:10pm—Ice Breaker: Where you would go if COVID disappeared?

2:10pm-2:30pm—Implementation Partner Emails (Survey Response):
e 1/3 responses received from partners
e Organizations in the table have not responded
e No connections for Community First
o Website also down
o Unsure if program still established
o Rachel to follow-up with MHD staff
e MKE Lifecourse Initiative: Jamaal has connection w/Nicole
e Jamaal also has connections w/ MPS: Suggested Dr. Reed
o Thalia recommends SW and counseling.
o Will find out via Mrs. Taylor regarding HS transition into
workforce
e Transform MKE Plan: Keith to reach out to Maria
e MPD: Jamaal connected w/ William Murphy or Shunte Austin-
Smith. Will follow up with one of them
e Frank Zeidler Center: Pardeep is new ED. Rachel will touch base
e Suggested to distribute any additional outreach work to
committee if needed
e MKE County BH Division: Mandy will follow-up
e NAMI Great MKE: Peter is no longer there
o Rachel to follow-up

2:30pm-2:45pm—_Overview of Reengagement Survey Data
Any surprises with the data/responses?

e Engagement was low, would like to see more responses to tell a
better story. Increase response rate with program partners to help
with decision making

o Likes that the survey is concise and short

e Asked if we are prompting partners about the survey length

duration, so that partners can anticipate how long the survey takes

Two or three weeks in October it is hoped that more data will be collected

2:45pm-3pm—Reengagement Webinar with Partners
What are some questions you may have or anticipate others would have?
e Isthere something we need to be doing that MKE elevate is not
doing? If there is an org that has been strong that we may want to
bring to the panel?
o This is where we started, and these are the conditions
we’re starting in
o This is where we are now, and these are the conditions we
need to work with/through now. Address any changes/
differences
e Should we start action teams next year?
o “Gearing up for 2021” —needs and action teams can be
discussed
o “How the Action Teams can help you navigate a new
future”
e Was MKE Elevate program intro received from previous staff?
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